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1. Introduction

The global pharma market is expected to hit 1.2 trillion US dollars in
2030, and the Middle East and Africa is one of the fastest growing
regions with an expected revenue of 61 Billion US dollars in 2027 and
the launch of more than 1,000 New original molecules by 2030, The
Middle East and African pharmaceutical industry is characterized by
rapidly evolving scientific advancements, regulatory challenges, and
increasing demand for access to safe and effective medicines. In the
Arab region, the pharmaceutical market is growing significantly, yet it
faces challenges due to fragmented regulatory systems and varying
standards among member states, and facing challenges in regulating
mainly biosimilars, generic industry with their quality hurdles and parallel
trading. The proposed Arabian Drug Agency (ADA) aims to address
these challenges by establishing a unified regulatory framework to
enhance drug safety, efficacy, and availability across the Arab countries
as well as provide regulatory and support services to the pharmaceutical
stakeholders from health technology providers, pharmaceutical plants,
regulatory bodies and health providers in a financially self-sustained
manner.

2. Literature Review

A look into the global regulatory bodies, different structures and
governance are noticed, for example, but not limited to:

- European Medicines Agency (EMA): The EMA plays a critical role in
the scientific evaluation, supervision, and safety monitoring of medicines
across the European Union. It coordinates the evaluation of medicinal
products for use within EU countries and works with national regulatory
authorities to ensure consistent and harmonized regulation. This
harmonization has facilitated pharmaceutical trade and improved drug
safety across Europe.
Key Features:
« Coordinates evaluation of medicinal products for use within the
EU.
« Works with national regulatory authorities to ensure consistent and
harmonized regulation across Europe.
« Provides guidelines and standards for pharmaceutical
manufacturing, marketing, and safety monitoring.

8" of Dec, 2024 - Version 1.0 ADA Concept Evaluation Report Accsight Research LLC
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- U.S. Food and Drug Administration (FDA): The FDA ensures public
health safety through the regulation of drugs, biologics, and medical
devices in the United States. Its comprehensive guidelines and
international cooperation set global standards for drug development and
approval, emphasizing transparency and scientific rigor.
Key Features:
« Regulates pharmaceutical manufacturing, marketing, and
distribution in the U.S.
« Provides guidelines for clinical trials, drug approvals, and post-
market surveillance.
« Engages in international cooperation to harmonize regulatory
standards globally.

- ASEAN Pharmaceutical Product Working Group (PPWG):
Facilitates harmonization of pharmaceutical regulations among ASEAN
member states.
Key Features:
« Develops common technical requirements and guidelines for
pharmaceutical products.
« Aims to reduce regulatory barriers and improve market access for
pharmaceuticals within ASEAN.
« Promotes collaboration and information sharing among regulatory
authorities in the region.

- Gulf Cooperation Council (GCC): The Gulf Health Council (GHC) and
the Gulf Centralised Committee for Drug Registration (GCC-DR) have
been instrumental in harmonizing drug regulations among GCC member
states. The GCC-DR enables consolidated registration of
pharmaceutical products, leading to efficient product authorization
across member states. Recent improvements include the adoption of a
reliance strategy, which reduces review times by relying on approvals
from trusted regulatory agencies.
Key Features:
« Works on harmonizing drug regulations and standards within GCC
member states.
« Implements joint procurement programs for pharmaceuticals to
ensure better pricing and availability.
« Facilitates knowledge exchange and collaborative health initiatives
among member countries.

8" of Dec, 2024 - Version 1.0 ADA Concept Evaluation Report Accsight Research LLC
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The GCC-DR will be a close stakeholder for harmonization, their work
includes as well:

« Reliance Strategy: The GCC-DR uses a reliance model where
regulatory authorities can leverage decisions made by trusted
agencies to expedite the approval process. This approach has
significantly reduced review times from 838 calendar days in 2015
to 321 days in 2019.

« Centralized Review Process: The centralized procedure
streamlines the registration of pharmaceutical companies and
products, promoting consistency and quality in regulatory
decisions.

- African Medicines Agency (AMA) under development: The AMA is a
continental regulatory body that aims to improve access to quality-
assured medicines across African Union (AU) member states. It seeks to
harmonize regulatory requirements, support capacity building, and foster
regional collaboration. The AMA emphasizes the importance of a unified
approach to regulatory processes, which aligns with the goals of the
ADA.
Key Features:
« Seeks to harmonize regulatory requirements across Africa to
improve access to quality-assured medicines.
« Supports capacity building and regulatory strengthening among
member states.
« Encourages regional collaboration for pharmaceutical development
and safety monitoring.

In Summary the regulatory medicine agencies framework rotates
around:

« Harmonization of Standards: Regional agencies like the EMA,
FDA, GCC-DR, and AMA emphasize harmonized standards to
ensure drug safety and efficacy.

- Collaborative Efforts: Successful agencies engage in
partnerships and collaborations with international organizations,
fostering innovation and capacity building.

« Economic Impact: Unified regulatory frameworks contribute to
economic growth by attracting investments and facilitating
pharmaceutical trade.

8" of Dec, 2024 - Version 1.0 ADA Concept Evaluation Report Accsight Research LLC

64



f){c?si,uht

3. Context

The establishment of the Arabian Drug Agency (ADA) seeks to unify
regulatory efforts, promote research and development, and enhance
market access for safe and effective medicines across Arab and African
countries. Such harmonization will also boost localization and export. By
doing so, the ADA aims to position the Arab region as a pharmaceutical
innovation and healthcare delivery leader.

4. Objectives

The ADA's primary objectives include:

1. Harmonization: Establish a unified regulatory framework to
harmonize drug approval processes and standards across Arab
countries.

2. Collaboration: Foster regional and international collaboration to
enhance pharmaceutical research, development, and innovation.

3. Capacity Building: Strengthen the regulatory capacity of member
states through training, knowledge sharing, and technical support.

4. Market Access: Improve access to safe and effective medicines,
promoting public health and economic growth in the region.

5. Innovation Promotion: Encourage research and development of
new therapies, particularly those addressing regional health
priorities.

5. List and Scope of Services

The ADA will provide a comprehensive range of services to fulfil its
objectives, including:

1. Regulatory Services
« Drug Approval and Evaluation assist

New Drug Applications (NDA). Thorough evaluation of new
drug applications, ensuring safety and efficacy standards are
met.

8" of Dec, 2024 - Version 1.0 ADA Concept Evaluation Report Accsight Research LLC
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Generic Drug Approvals: Accelerated pathways for generic
drugs to enhance market competition and accessibility.

Biologics and Biosimilars: Specialized evaluation processes
for biologics and biosimilars, aligning with international
standards.

« Licensing and Compliance for local existing manufacturers
consultations:

Manufacturing Licenses: provide guidance and consultancy
regarding the issuance and renewal of licenses for
pharmaceutical manufacturing facilities, ensuring compliance
with GMP standards.

Distribution and Importation Licenses: Regulation of
distribution networks and importation of pharmaceuticals
across the region.

. Safety Monitoring and Pharmacovigilance (PV)

» Adverse Event Reporting: Establish a robust system for
reporting and analyzing adverse drug reactions in countries
lacking automation and digitalization systems for PV.

Post-Market Surveillance: Continuous monitoring of drug
safety and efficacy post-approval through managing the
clinical studies.

PV training for capacity building of the reporting systems of
the countries or sectors.

2. Consulting and Advisory Services
« Regulatory Guidance and Support

- Compliance Consultancy: Tailored advice for pharmaceutical
companies to navigate regulatory landscapes in the Arab
region.

Dossier Preparation Assistance: Support in preparing and
submitting regulatory dossiers for approvals.

Ready-made reports to be sold on periodic timings for the
regulatory frameworks in the region for market access
purposes.

8" of Dec, 2024 - Version 1.0 ADA Concept Evaluation Report Accsight Research LLC
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« Training Programs

- Workshops and Seminars: Regular training sessions for
industry professionals on regulatory changes, compliance,
and best practices.

Certification Programs: Specialized courses leading to
certifications in regulatory affairs and quality assurance.

3. Collaboration and Partnerships
« Public-Private Partnerships (PPPs)

. Joint Research Initiatives: Collaborations with
pharmaceutical companies and research institutions for
innovative drug development (for example phase 1 RCT).

Funding Programs: Co-funding opportunities for research
projects aligned with regional health priorities.

« Sponsored Research and Studies

Market Research and Analysis: Conducting comprehensive
market studies and analyses for government and industry
stakeholders.

Drug Development Studies: Partnering with universities and
research centers for drug discovery and development
initiatives.
4. Market Access and Data Services
+ Market Access Solutions

Healthcare System Navigation: Assistance in navigating
healthcare systems and payer landscapes for market entry.

Reimbursement Strategy Development: Crafting strategies
for securing reimbursement and formulary placement.

« Data Licensing and Analytics assist

Regulatory Data Access: Licensing access to a
comprehensive database of regulatory approvals and drug
information.

Market Analytics Reports: Providing insights into market
trends, competitor analysis, and healthcare dynamics.
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5. Quality and Certification Services
« Quality Assurance Assist and Audits

- GMP Compliance Audits: Regular audits of manufacturing
facilities to ensure adherence to Good Manufacturing
Practices.

Quality Control Assessments: Evaluations of quality control
systems within pharmaceutical companies.

« Certification Programs

Product Safety Certifications: Certification services for
products meeting regional safety and efficacy standards.

Facility Certifications: Certifications for manufacturing and
distribution facilities in compliance with regional regulations.

6. Conferences and Events
« Industry Conferences

- Annual Summits: Hosting summits focused on
pharmaceutical innovation, regulatory advancements, and
industry challenges.

. Thematic Workshops: Workshops on specific topics such as
digital health, biosimilars, and personalized medicine.

« Networking Events

Stakeholder Engagement: Events to facilitate engagement
between regulatory authorities, industry leaders, and
healthcare professionals.

Partnership Forums: Platforms for forming strategic alliances
and collaborations.

The Middle East and Africa region still has gaps that can benefit from the
abovementioned services that can be launched in phases; the main
stakeholders will be as follows:

1. Privately owned Health Technology representatives
(Multinational and local pharmaceutical companies, medical
devices companies, Plants and factories).
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2. Governmental Regulatory Bodies.

3. Healthcare Providers.

4. Universities

6. Proposed Revenue Streams

The ADA can generate revenue through several channels, with specific
fee structures for services based on the information provided as follows:

Services Fees List:

| Fee per Service ($) *
1. Regulatory Services
Technology Evaluation/Approval** S 20,000-60,000
Site Inspection $ 25,000
2. Consultancy Services
Regulatory Consultancy
Regulatory Advisory Report $7,000
Dossier Preparation $10,000
Market Access Services Manufacturers
Reimbursement Strategy Development $12,000
__ Healthcare System Navigation $7.500
Training Programs ***
Training Workshops (15-20 participants) $8,000
~ Certification Courses (20-30 participants) $ 25,000
3. Conferences and Events
Thematic Workshops Sponsorship $15,000
Annual Summit Sponsorship $ 1,000,000
4. Partnerships Initiatives
Joint Research Initiatives
RCTs $ 300,000
RWE Studies $ 200,000
Sponsored Research
__Primary Research Projects $90,000
Market Analtytics Reports $65,000
5. International Funding L
Grants and Initiatives Funding [ $ 150,000

* Fees based on average prices requested by operating consultancies operating in the MENA region

Accsight

** Fees range depending on Type of Health Technology (Veterinary, Cosmeceuticals, Medical devices,
Generics/Biosimilar, Biologics, Orphan drugs), complexity and type of the application. Fees calculated

lower than average market price requested by local drug agencies being a consultation service.
*** Training Workshop fees based on 1 day workshop. Certification Courses based on certified 5

sessions Courses.
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Forecasted Revenues*
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| Year1 | Year2 Year3 | Yeard | Year5
1- Regulatory Services
. n=7 n=9 n=15 n=16 n=22
Technoiogy Pl Aol $215,000 $315,000 $535,500 $ 584,000 $ 839,000
. . - n=1 n=1 n=1 n=1
Sita nspedtion : $25,000 $26,500 $ 28,000 $29,000
2- Consultancy Services
Regulatory Consultan st =3 o = szl
LSy °y $10,000 $ 27,000 $ 67,000 $ 81,000 $109,000
Mkt Access Services for n=1 n=3 n=6 n=8 n=10
Manufacturers $12,000 $ 32,000 $ 66,000 $ 96,000 $ 128,000
Training Services pE] L s ek e
E $8,000 $ 41,000 $ 43,000 $ 73,000 $ 86,000
3- Conferences and Events
™ i Worksh - n=1 n=1 n=2 n=2
e 5 $ 15,000 $ 16,000 $33,000 $ 35,000
Annual Summit n=1 p=1 n=1 n=1 n=1
$1,000,000 | $1,000,000 | $1,200,000 | $1,200,000 | $1,500,000
4- Partnerships Initiatives
Joint Re o - - n=2 n=2 n=2
e = = $ 525,000 $561,000 $579,000
Sponsored Research a=t aes s 252, p=ld
$ 90,000 $ 245,000 $515,000 $ 739,000 $984,000
5- International Funding
Grants and Initiatives Funding | $150,000 | $200,000 | $250,000 | $250,000 | $300,000

| Total Revenues

' $1,485,000 | $1,900,000 ' $3,234,000 | $ 3,635,000 | $4,589,000 |

Services Direct Costs**

$ 929,000

$1,124,000

$ 1,674,000

$1,788,000

$ 2,180,000

Gross Profit

$ 556,000

$776,000

$1,560,000

$1,847,000

$ 2,409,000

*n=X, number of services conducted/ provided per year.

* Number of services are being calculated in a conservative manner based number of low market demand
and taking into consideration human resources capacity.

* Fees per service inflate by 5% starting year 3 onwards.

** Services Direct Costs include costs of purchased goods and/or external expert fees

8" of Dec, 2024 - Version 1,0
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Forecasted Indirect Costs Expenses*

Year1 | Year2 | Year3 | Yeard | Year5
| 1- Infrastructure Covered by Egyptian Government
2- Operational Expenses
Utilities $91,500 $ 108,000 $ 126,000 $ 149,000 $ 175,000
Infrastructure Maintenance § 50,500 $ 88,000 5 156,000 $ 183,000 $215,000
3- Technology
Website building & hosting $10,000 $2,500 $ 5,000 $3,000 $3,500
Software Licenses | $18,000 | $19500 | $28,000 | $30,000 | $38,500
4- Human Resources**
R n=22
Supreme Council No Salary
¢ n=5
Executive Board No Salary
Higher Technical Committee s
No Salary
Director General 1= fid L=t ned Al
$ 60,000 $ 60,000 $ 69,000 $ 79,000 $91,000
Technical Trust - it L L) L
- $72,000 $ 138,000 $ 159,000 $ 183,000
i n=6 n=7 n=9 n=9 n=15
fdsin A Gon Managament $ 122,000 $143,000 $ 184,000 $212,000 $322,000
Technical Division n=5 n=5 n=10 n=15 n=20
L e $ 102,000 $102,000 $167,000 $ 248,000 $ 386,000
. n=3 n=3 n=6 n=9 n=12
Spauiilisas Cantaa $ 83,000 $ 83,000 $138,000 $209,000 $327,000
5- Outsourced Services
Cleaning, Security, etc.. | $29000 | $40,000 | $44,000 | $57,000 | $62,000
| Total Expenses | $566,000 | $718,000 | $1,055,000 | $1,329,000 | $1,803,000

*n=X, number of employees within department per year.

* Infrastructure is covered by Egyptian government and includes Office, Training Center, Laboratories, Medical
and non-medical furniture and CEC accommodation.

* Software licenses include basic requirements like financial management software, basic cybersecunty tools
and operating tools

* Admin and Corporate Management department inciudes departments of Finance, HR, Legal, Audit, IT,
Strategic Planning and Corporate Communication.

* Technical Division includes departments of Human and Veterinary Medicines, Medical Equipment and
Cosmetics, Biological and Innovative Medicines, Clinical Trials and Bioequivalence and Technical

Operations.

* Specialised Centers include Arab Central Laboratories, Arab PV and Alert Center and Arab Center for
Professional Development.

** Human Resources are built on conservative manner given increasing forecasted services in first 2 years,
Salaries are based on basic salary with 15% annual inflation starting from year 3. According to performance,
incentive-based scheme will be impiemented.
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Financial Summary

Year 1(2027) Year 2 (2028) Year 3(2029) Year4{2030) Year5(2031) Total 5 Years (2027-3031)
Revenues $1,485,000 $1,900,000 $3,234,000 $3,635,000 $4,589,000 $14,843,000
Regutatory Services $215,000 $340,000 $562,000 $612,000 $868,000 $2,597,000
Consultancy Services $20,000 £100,000 $166,000 $250,000 $323,000 $869,000
Conterences and Events $1,000,000 $1,015,000 $1,216,000 $1,233,000 $1,535,000 $5,999,000
Coliaboration and Partnership Initiatives $90,000 $245,000 $1,040,000 $1,290,000 $1,563,000 $4,228,000
Grants and Funds $150,000 $200,000 $250,000 $250,000 £300,000 $1,150,000
Services Direct Costs $929,000 $1,124,000 $1,674,000 $1,788,000 $2,180,000 $7,695,000
Regulatory Services $43,000 $81,000 $113,000 $122,000 £173,000 $522,000
Consultancy Services $16,000 $60,000 $55,000 $85,000 £107,000 $324,000
Conterences and Events $750,000 £760,000 $910,000 $921,000 $1,148,000 $4,489,000
Coliaboration and Partnership Initiatives $45,000 $123,000 $471,000 $534,000 $602,000 $1,775,000
Grants and Funds $76,000 £100,000 $125,000 $125,000 £150,000 $575,000
Gross Profit $556,000 $776,000 $1,560,000 $1,847,000 $2,409,000 $7,148,000
Regulatory Services $172,000 $259,000 $449,000 $490,000 $695,000 $2,065,000
Consultancy Services $14,000 $40,000 $111,000 $164,000 $216,000 $545,000
Conterences and Events $250,000 $255,000 $206,000 $212,000 $3387,000 $1,510,000
Coliaboration and Partnership Initiatives $45,000 $122,000 $569,000 $756,000 $961,000 $2,453,000
Grants and Funds $75,000 $100,000 $125,000 $125,000 $150,000 $575,000
Indirect Costs and Expenses $566,000 $718,000 $1,055,000 $1,329,000 $1,803,000 $5,471,000
Operational Expenses $142,000 $196,000 $282,000 $332,000 $390,000 $1,342,000
Technology $28,000 $22,000 $33,000 $33,000 $42,000 $158,000
Human Resources $367,000 $460,000 $696,000 $907,000 $1,308,000 $3,729,000
Contracted 3rd Party Services $29,000 $40,000 $44,000 $57,000 $62,000 $232,000
EBITDA -$10,000 $58,000 $505,000 $518,000 $606,000 $1,677,000
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Cost Management Strategies

« Efficiency Optimization: Streamlining processes to reduce operational
costs.

« Collaborative Funding: Leveraging partnerships to share costs and
resources.

« Technology Integration: Utilizing technology to enhance efficiency and
service delivery.

Rate-Determining Step: The above-mentioned cost and revenue are based
on the information provided in the brief to the Accsight team, as well as the
market size of Pharmaceuticals in the Middle East and Africa, which is
estimated to reach USD 61 billion by 2027.

The main determining step for the achievement of targets is the human
resources, the industry relies significantly on the know-how and technical
robustness of the consultants and technical officers hired, so we recommend
a robust HR department that can headhunt and hire calibres capable of
performing and achieving the objectives of the ADA.

The Following Departments are recommended to be effectively up and
running in phases after the complete operation of the ADA:

1. CEO, Technical office with all admin functions
2. Technical Department heads, lead consultants and teams:
a. Regulatory
b. Market Access
c. PV and Safety
d. Capacity Building and Training
e. Audit and Certification
3. Business Development Department (client relations, sales and external
relations)
4. Quality Assurance and Internal Audit
5. Business Support departments, including not limited to:
HR
Finance
Accounting
Marketing
PR and communication
Safety and Security

~® Q000
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A full HR strategy is recommended prior to the project's launch. The
estimated number of employees as a starting point is 15-25 from the soft
launch period until the fully functional ADA.

We recommend that the hierarchy includes personnel from regional
experience and different nationalities.

8. Conclusion

Capturing the time opportunity and the completeness of all success factors
mentioned, the establishing of the Arabian Drug Agency (ADA) presents a
significant opportunity to revolutionize pharmaceutical regulation in the Arab
region. By harmonizing standards, fostering collaboration, and enhancing
market access, the ADA can position the Arab countries as leaders in
pharmaceutical innovation and healthcare delivery. With a robust revenue
model and strategic initiatives, the ADA is poised to achieve financial
sustainability while fulfilling its mission of improving public health and
economic prosperity in the region.

End of Report.

Dr Islam Anan

CEO

Accsight
Islam.anan@accsight.com

Dr Ahmed |brahim

GM
Accsight
Islam.anan@accsight.com
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Our Mission

“Collaborate with partners in the decision making

process by maximizing patients reachability to
paramount treatment value via healthcare Integrated
solutions”

# Acc: oht offers an integrated solution for Healthcare and pharmaceutical entities in
Marketing Research, Insights, Market Access, Health Economics and Real World Evidence
across Middle East and Africa region.

# The integration of both Marketing Insights and Market Access is unique to Accsight. We
offer consultancy in healthcare research along with its implementation in terms of
market introduction and increasing the access volume via tailored access programs.

f\ﬁ'sighl Accsight Company Credentials - Middle East and Africa
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Wide Coverage and Experience @
Extensive on Ground Experience in the MEA Region

9 Regioaaiojﬂées’" :
locations

"\ Field force of +180 medical background field agent % A 3 Offices (Egypt, KSA and UAE)

ﬁc’CSighl Accsight Company Credentials - Middle East and Africa V1 of 2023 o

80



Other healthcare professional

(Pharmacists, nurses, pathologists, etc.)

\
“ Patients &-}.,.

ccsight

Payers and
Purchasers

O

Patient Association
groups (PAGs)

Health policy
shapers

7
\

5

t Pharma- companies Physicians

Stakeholders
30 43 78 +370,000 +25,000 18 +15,000
Pharma Health policy Payers & Patients Physicians PAGs Others HCPs
companies Shapers purchasers g::ig: :',::, Y:gcsisht L"aftfz.s,f:: ;ia:abase :eits:lariv collaborate raft?S;g?; ::antabase
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Providing integrated services to pharmaceuticals and healthcare
communities in the Middle East and Africa region
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Achievements and Milestones

Accsight Solutions’ impact in serving and shaping the healthcare sector in MENA region

+70,000,000

SUBJECTS

+370,000

BENEFICIARIES

+55,000

HCPS

+25,000

TRAINEES

+10,000

PATIENTS

+500

WORKSHOPS

+200
PROJECTS

+20

COUNTRIES

<\Ccsight
A

Big Data Analysis

PSP services

Interviews

Accsight in

Completed Courses from
Accsight Academy

] Numbers
eported Outcomes
Interviews 2015_2024

Capacity Building
Health Economics and

Health Policy

Covered by Accsight
Services

Accsight Company Credentials - Middle East and Africa
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Market Access and Health Policy

Max - HP
l| I

86
Models Projects

Operating in 20 countries
with highest presence in
Egypt, KSA, UAE

Market Access Studies Modeling Health Policy Projects
Covering reimbursement Creating and adopting, cost Partnering with key payers
assessments, health technology effectiveness, cost and KDMs to support
assessments, healthcare structure minimization, cost benefit reimbursement, managed
and reform, disease burden and budget impact models entry agreements and policy
and stakeholder mapping and shaping initiatives

engagement strategies.,

f‘ﬁ‘si}.{ln Accsight Company Credentials - Middle East and Africa V1 of 2023 o
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Key
Entities

Health Policy and Health
Strategies

Type of services

<&

Health Reform:
v Capacity Assessment and Capacity building

programs
v Aid in health departmental change management

Health Reform Projects

Health Strategies Projects

©®

Policy Framework Projects

Health Strategies:
v Design full health strategy for entities
v' Change management for new strategies
implementation

Policy Framework:
v Policy Concept white papers
v Design policy framework for healthcare projects

v Capacity building in policy creation

ji‘(éfzsight

87



Health Economics

Type of services

<

Economic Modeling:
v' Economic evaluation Reimbursement file
preparation
v' Modeling (Markaov. Simulation, decision tree,...)
Budget Impact Analysis
v Adaptation of current models of building from
scratch

<

Health Economics and HTA capacity building:
v Structuring HTA units from people development,
hands-on training, SOP writing, HTA framework,
HTA strategy and templates

HTA consultations :
v" HTA and MEA (Managed Entry Agreements)
counseling and writing
v Payors management programs, role-plays,
segmentation, country reports
¥v" Value Dossier and Payor Value Brochure building

ji‘(éfzsight
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Key
Expertise

In-house Health Economics
(HE) modelers

Expert in HTA submissions

&

Partnership with policy makers
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Accsight Publications
Presidential Initiatives Reports
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Accsight Publications
Health policy publications

f Policy Framework for the rare diseases in Egypt

g’_]‘ Budget Allocation policy for Egypt

AHEALTHCARE POLXCY STUDY TO BUILD A ROADMAP FOR RARE
DISEASE MANAGEMENT UNDER THE EGYPTIAN HEALTHCARE SYSTEM
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Accsight

Publications

Economic Evaluation publications

First MS cost of illness publication in the
Middle East
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Accsight Briefing Books @
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With stand-out of the crowd CSR activities and crises management @

First company in the MENA to generate coronavirus report for epi, pharmacopeia and policy

Since December 2019 STV, m é A o) B2 " e swonec _ﬂ
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oy
ealth Integrated Solutions

HIS

500+ 5

YTD =P
Studies Registries

Operating in 15 countries
with highest presence in
Egypt, KSA, GCC

Non Intervention

Market Research Real world Evidence

studies

Provides insights into market Observational studies that do not Specialized in obtaining data

trends, patient behavior, and involve any intervention on from real-world settings and
treatment options across participants including cross- populations, such as electronic
various therapeutic areas. sectional studies, case-control health records, claims databases,

studies, cohort studies, and patient-generated data, and

longitudinal studies. observational studies.
f‘ﬁ‘si}.{ln Accsight Company Credentials - Middle East and Africa V1 of 2023 0
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Real World Evidence

Type of services

<

Medical Registries:
v" Hospital Based Registry
v" Disease Based Registry
v Product and Drug Registries
v" Electronic Data Capturing (EDC)
implementation

Patient Reported Outcomes:
v" Quality of Life Studies
v" Utility Studies
v" Clinical outcome Studies
v" Satisfaction Surveying

Non-Intervention Studies (NIS):
v' Observational Studies

v Epidemiological Studies

v Patient-Chart Studies

ji‘(éfzsight
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Key
Expertise

10,000 +
Patient served

25
Sites covered
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|

In Egypt, Accsight is Licensed clinical
research Organization (CRQO)




Accsight Publications
Biggest Cancer Registry in the Middle East (n=41,000 Cancer patients)

ﬁ&ight

& ©

The National Cancer Registry in Egypt
A retrospective Cross Sectional Epidemiological Study
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Market Research for Health Technologies and Services @
Provide highly tailored and evidence-based solutions throughout the product life cycle

Prelaunch
« Epidemiology * Concept development
* Market segmentation  * Product testing
* KOL mapping * Profiling Exercise
X * Market landscaping * Lists formation

* Pricing studies * Treatment algorithm

. * Patient lourney * Message Building
Decline

Launch

* Launch campaign testing
* Brand tracker-equity

* Message recall

* Adoption and profiling
~ * SFE exercise

¥

Prelaunch

Maturity

* Brand Tracker

* Message recall

* SFE exercise

* Market segmentation analysis

* Collaborations and partnerships evaluation

\
|

e e et i emmisi oo A
I

S VS R R

-

Sales

Time
R

Types of market reseorch studies conducted to gather insights and make informed business decisions for Decline

refining marketing strategies, optimizing resource allocation, identifying new market opportunities and * Market assessment and competitive analysis
potential risks and red flags, and maintaining o competitive advantage during the different phases of the g « Brand revitalization

product life cycle in the pharmaceutical market. * Affordability and repricing

* Repositioning

f‘&‘si}.{ht Accsight Company Credentials - Middle East and Africa V1 of 2023 @
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Premium Field Quality through Strict SOPs

Managed by a Dedicated Operations Team for Quality & Safety Reporting Responsibilitie@

*  Robustly structured field SOP is set for field work:

» 2 Pilot interviews are collected per interviewer with Audio recording for quality

assessment
» 100% of interviews are logically checked regardless sample size Condition: Role
. . T . 3 play process can
» Interviews are checked for Validity with the following percentages: only be repeated 3
* 100%, if sample size is less than n=100 e
* 50% (per interviewer), if sample size over n=100 No Pass

Briefing

Role Play

Pass

» 100% of questionnaires must be signed by respondent for validation & complete

responses y
=
*  Recruitment is done using EphMRA & BHBIA templates and codes of recruitment

*  Every Field Researcher (FR) must prepare weekly plan for his visits then send it by Email to
Field Manager (FM) along with teammates working in the same area every Friday of each
week

*  FRshould send weekly Report contains what has been accomplished of interviews during
the week every Wednesday

*  For Qualitative Projects, Accsight Researchers are responsible for the moderation for better
Insights Generations and Projective Techniques Usage

ﬁ@si ght Accsight Company Credentials - Middle East and Africa
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Start Recruitment

Send
Weekly plan to FM

Commence Field

visits

Send weekly report
to FM

No Pass
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Signature Solutions in Market Research Services @

Readymade solutions:

Quantitative ; >
Research * Voice of the customer

* Segmentation
* Prelaunch Solution
* Tracking studies

Accsight promotes the best practice
approaches in specialized solutions where
we showed significant high outcomes that
gave reliable and actionable insights for et s

data driven decision making process. . ng_al}ggtlae Syndicated >
 Research Research PAGs voice
* Policy news navigator

f‘&‘si ght Accsight Company Credentials - Middle East and Africa V1 of 2023 @
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Quantitative Research: Voice of the Customer

1. Voice Of the Customer

A solution designed to assess weekly visits of medical reps and product specialists in order to
Measure, track and benchmark Sales Force performance

i O [E &

Corporate analysis
for strategic overview

Quantitative
Research

Weekly unrecalled Quarterly reports  100% recorded calls Dynamic dashboard
reports with name of  with top KPIs splitby  for quality purpose to easily filter,
physicians who didn’t medical rep, consented by compare and get
recall visits fromeach  treatment line and physicians customized analysis

medical rep first line managers

ofal Number of Total Number of

8,000+ 221 10 20
~

Total Number of Total Number of Medical Th ti
achieved calls YTD reps assessed erapeutic areas
covered

l‘ il

‘-’\(( sight Accsight Company Credentials - Middle East and Africa V1ol 2033 Q
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Quantitative Research: Segmentation @

ﬁ-’\ff; sight
A

2. Multidimensional segmentation

Segmentation Slicer

Multidimensional actionable segmentation tool Multidimensional actionable segmentation slicer is
a tool used to divide a targeted specialty into
smaller groups based on multiple factors, including:
* Degree of influence among peers
- Brand gavery . Hiarst Dl , * Company advocacy
R e e, Ty o tieeeanidle ey, * Brand drivers that can be Safety, Efficacy,
Convenience and familiarity

Digital adoption in gaining information and

communication with peers and pharma

companies

Quantitative
Research

_Bgial Asoption
: -

According to answers of each physician, he/she will
be given a description according to the calculated
e Beasc Ohvary . et position as illustrated by the star in the grid, which
A M- Vet s T "me™  means in the illustrative example that this physicians
is Promoters, Efficacy advocate, Digital Stars. A single
physician may get up to Two unique stars if there are
two equal brand drivers.

9
[
v
c
§
>
=
n
[=8
E
c
(™

Services

DNl & foption

1

. Grid will also give an aggregate overview showing
Snfinace oh fedcy distribution of any targeted group as illustrated in
the upcoming slides

l‘ il
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Quantitative Research: Segmentation @
2. Multidimensional segmentation

Segmentation Slicer Dashboard
Allowing interactive filtering and navigation

Gonaral Segrowntation (% of phycam m veck agrest) it m

Key Dimensions Total Advocates Jotal Fromotars = Prord Dwersy ~
— T e —
. Trwen L e Prteer
30% 0% .
|

Total Discnonected Total Potentiak

»
10% 20%

Quantitative
Research

Dirlvar Sagmeatation (00 of phpeiants n oach segmecd)

%
whorry hsivmn EHzarg deoves Crenariones areliarry

Company Advocacy

f\ﬁ'.\it’.hl Accsight Company Credentials - Middle East and Africa V1of 2023 @
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Quantitative Research: Segmentation

cesig

Quantitative
Research

2. Multidimensional segmentation

Previous Experience in Segmentation and profiling

Sample achieved with individual profiling

Specialties covered

6,785

Gynecologists, Internal medicine,
general practitioners and cardiologists.

Internal medicine, and cardiclogists.

Internal medicine, and cardiologists,
Oncologists, Hematologists,
Neurologists and Ophthalmologists.

Internal medicine, and cardiologists.

Accsight Company Credentials - Middle East and Africa
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Quantitative Research: Prelaunch Solution @

General Approach
Full fledged study covering key market aspects for opportunity assessment

<\tcsicht
A

Quantitative
Research

0i

Opportunity
Sizing

Quantify Market sizing
and patient load

* Epidemijoloay Studies
* Moarket segmentotion

* Regulatory and reimbursement
environment

02

Marketing
Strategy

Capture market dynamics
and competitive landscape

* Patient Journey
* Treatment Algorithm
* Competitive Inndscape
* Communication effectivencss

* Price testing and elosticity

Accsight Company Credentials - Middle East and Africa

03

Operation
Structure

Determine team size and
structure

* KOL mopping
* Key stokeholders and treoted
speciofties

V1of 2023 @



Quantitative Research: Prelaunch Solution

<\(( ight
A

Quantitative
Research

Integration model that used to combine between different inputs collected from primary and
secondary sources:

Weight of each Fatient
diseass severity distribution

| L ,
Key inputs AL il W\ == Key Output

Popdoabicn and pepulaton
Frowe

Combining data of * Expected uptake
different parameters
Inudence covering current market
demand to predict the
Shgiile pafients J future uptake

Prevaence

* Volume forecast

Mortality

Crog out rate

Market Potentiality of
segmentation wach specialty

Accsight Company Credentials - Middle East and Africa
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Quantitative Research: Tracking Studies

Design Reporting
Lisn Jacal market expecience 1a sdapt Delivering valuable customized reports
mater aks to meet the research objectives with actionable Insights

Quantitative
Research

Alignment Fleldwork Insight workshops

Confirming key objectives, Using a range of apprapeiate Colizborative warkshop with 81
averall sudy roadmapand methodologies and odvancod team to elizitactionable
deliverables technologics to cnsure smooth, well recommendatons
menitored and high quaity Nicdd work

10 8,400+ 18 20

Ongoing Total Number of Total Number of Total Number of
tracking studies interviews YTD Therapeutic areas Products
covered evaluated

<\ccsight Accsight Company Credentials - Middle East and Africa e @
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Syndicated Research: PAGs Voice Report @

1. PAGs Voice : with this report, pharmaceutical companies can gain a better understanding of patient association
groups in different countries and identify potential collaboration opportunities to improve patient outcomes.

Table of content

* Top Patient association groups listing:
Names and key founders
Year of establishment
Scope of activities
Online website / page

Top Patient association groups News: Areas of collaboration
* Recent events Feedback on pharma
* Recent collaboration with pharma presence
companies Disease areas

EGY
; Oncology
MS
Hemophilia

Thalassemia and sickle
cell anemia

Rheumatology

Syndicated
Research Psorfasis

Diabetes

Cardiology

Mental Health

f\f(‘\i‘.‘.hl Accsight Company Credentials - Middle East and Africa Vet aias @
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Syndicated Research: Payers news navigator @

1 Payers news navigator: With this report, pharmaceutical companies can by up to date with the current
activities in dynamics in healthcare system and how other companies are collaborating with key entities .

Table of content

* Dynamic changes in Healthcare system: * Current initiatives News:
* Scope of activities of each entity in * Ongoing and achieved initiatives

healthcare system * Recent collaboration with pharma
Key healthcare system figures companies
Recent publications

Oncology
Ms
Hemophilia

Thalassemia and sickle cell
anemla

Rheumatology

Syndicated
Research

Psoriasis

Diabetes

Cardiology
Mental Health

f cesight Accsight Company Credentials - Middle East and Africa V1 of 2023 @
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Accsight Academy (AA)




25,000

Trained

Trainees

To 2022 closure Accsight trained over
25,000 healthcare professionals
inside the governmental sectors on
Health economics, epidemiology,
Research, Health Policy and critical
appraisal

aXoeqiol)
i‘&L'le..‘ht

Ay
~ Accsight Academy

AA
I|I

Established Curriculum Ad-boards / workshops

Accsight has been engaged in
many learning events helping
applicants become oriented of
different sciences across their
fields, including technical and soft
skills as well,

Established Modules for Health
economics, HTA, health policy,
modeling, etc. in addition to
available customized module
upon client’s request

Accsight Company Credentials - Middle East and Africa
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Operating in 15 countries
with highest presence in
Egypt, KSA, GCC
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Currently Running @
Courses

Established Curriculum

Accsight provides a variety of courses,
trainings and  workshops, each
customized and updated according to
the needs and specs of the market.

|

Health Economics Basics

Health Economics Advanced and Modelling
Health Policy and regulations
Pharmacoepidemiology and Real-World Evidence
Big Data and Registries

Clinical Pharmacy Applications

Drug-Drug Interaction

Supply Chain Management

Good Practices (GCP-GPP-GPV)

Decision Making in Health Care

Market Research and Informatics

Health Technology Assessment

Sampling and Statistics

Medical Writing

Quality Assessment od products

Literature review and critical appraisal
Pricing

Communication skills in health care
Bioequivalence

Soft Skills in pharma and health care

Needed Courses :

v" Applied Health Economics

v Pharmacoepidemiology

v’ Health Policy and Market Structure

v" Data Informatics & Insights Generation
v’ Advanced Biostatistics Using R

v" Real World Evidence

v" Decision Analysis & Procurement

L U T e T T T T S i W P T T T T e e

¢cesight
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Accsight Academy Introduction
Accreditation of courses

All participants will receive accredited
certificates from the Higher Leaning
Commission of North Central Association —
USA and with Ashford University seal

A 4
»  Ashford

UNIVERSITY

. fAACTE
'h e y windag Ir Hum g content Is i £ { ;" i'iké'ﬁih'i?d“ggﬁé?;
vou will receive an online check Quiz over the emall
in preparation to certificates issuing
v ASHFORD UNIVERSITY'S ACCREDITATION
Ashford
Ashiard University i accredited by WASC Sentor College and University Commussion (WSCLC), 985
Atlannic Avenue, Suite 100, Alumeda, CA 94301, S10.748.9001, www wasesemoronz. WSCUC is
regsomal acerediting body recognazed by the US. Depariment of Education (ED) and the Council on
Higher Educanion Accreditation (CHEA ).
LR TO THE WIC WS SITE
ﬁ@si ght Accsight Company Credentials - Middle East and Africa V1 of 2023 @
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Accsight Academy Introduction @
Accreditation of courses

Accsight Academy courses and short courses are accredited from 2 universities based on the course selected.
All instructors are TOT trainers and accredited instructors.

Applicants receive an accredited certificate from Ashford or Capella universities based on the course they select.

i C
v
CAPELLA Ashford

UNIVERSITY LNIVEREITY

CAPELLA UNIVERSITY’S ASHFORD UNIVERSITY’S
ACCREDITATION ACCREDITATION

Capella is an accredited online university dedicated to Ashford university is accredited by WASC Senior College and
providing an exceptional, professional-aligned education University Commission (WSCUC). 985 Atlantic Avenue, suite
that puts you in the best position to succeed in your field. 100, Alameda, CA 94501, 510.748.9001,
Capella university is accredited by the higher learning www.wascsenior.org, WSCUC 15 a regional accrediting body
commission. The higher learning commission is among the recognized by the U.S. Department of Education (ED) and
6 regional accrediting bodies recognized by U.S. the council on Higher Education Accreditation (CHEA)

department of education. Regional bodies accredit colleges
and universities; national bodies accredit trade and
vocational schools

f cesight Accsight Company Credentials - Middle East and Africa V1 of 2023 @
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Accsight Academy Introduction @
Diversity of projects with different entities covering different stakeholders

Program Name Sponsor company Target Audience No. of Audience
Applier clinical and
P-TIME Pfizer Pharmacists (All sectors) 150 (Continuous) implementation of
research
MAP Merck Pharmacists (All sectors) 500 {Continuous) Appited pt?armaceutncal
science
HI-PEAK lanssen HCPs inside HIO 300 (Continuous) Uerion Making proFess
and healthcare policy
NN-Academy Novo Nordisk HCPs key accounts 200 Rio-iagstics ?nd Griticat
appraisal
Exa l e S 0 f Abbott Academy Abbott Pharmacists (All sectors) 100 Pharmacoeconomics
p Payer Fayoum AbbVie Payers 50 Health policy
f\ﬁ'.\‘i_‘ih[ Accsight Company Credentials - Middle East and Africa V1 of 2023 @
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Accsight Patient Support

Programs (A-PSPs)

<\ccsight




oy
Patient Support Programs

PSP
I|I

370,000 100+

Therapeutic : -
il Patients Projects

Operating in 15 countries
with highest presence in
Egypt, KSA, GCC

Disease Experience

Covering various niche
diseases where innovative
medications are needed to

be supported to patients

aXoeqiol)
i‘&L'le..‘ht

Served patients

Through different programs
structure, patients are being
served to enhance their
access to treatment

Diversity of projects

Serving patient starting from
disease early detection till
ongoing management

Accsight Company Credentials - Middle East and Africa
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Accsight PSPs @
Diversified Portfolio of Programs to facilitate patient journey

Figures of Existing infrastructure

. g . a R
Diagnosis Education and counselling
* Lab screening programs + Home nurse visits ' °
* Clinic screening programs  « Qutbound calls/reminders l /) L
* Inbound support line
XX XX XX
— P ' ' .
b / Total Number of Total Number of Total number of Real
@ Fﬁ Products served call centre agents Time Dashboards
A'A
A g—— A~ XX XX s
g | = Coy ~ ~ ~
8o W Total Number of Total Number of Total Number of
' companies served labs in the network  hospitals in the network

Treatment Monitoring Additional support
* Affordability programs ~ * Home based clinical . gy otional support: patient
* Co-pay management SUPP_O"t ) activities, and patients grouping
* Preauthorization * Monitoring tests « Psychological support

support * SMS reminders * Physiotherapy vouchers
» Drug administration * Stay on therapy (SOT)

support hotline

f‘&‘sight Accsight Company Credentials - Middle East and Africa V1 of 2023 @
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Strict Robust SOP’s for All PSP programs @
Tailored for each to ensure Excellence throughout the Program Duration

Communication Data Security

Medical background agents 100% Calls recording
Communication scripts & flow charts Used Calls archived on in-house server

All Pts data/Consents saved & archived as hard
and soft copies

Teams regularly trained on communication
skills & problem solving skills

PSP Department
SOPs

Quality Control

Teams regularly trained on AE Reporting

Process Management

In-house call center
100% quality control by a QC team 5 days/week operation

Mystery customer to ensure process IT Platform for patients’ database

excellence Unique Pts ID to prevent duplication
Educators with weekly planned schedules
Double visits with Educators on weekly basis
Monthly Report on program update
frc_c'si ght Accsight Company Credentials - Middle East and Africa V1 of 2023 @
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PSP Infrastructure
Call Centre Setup

PRI system with queuing system to minimize the lost calls (no answer, waiting and busy) and maximize the patient

reachability.

@ AVAYA [P office 9.1 ™ call center system that guarantee:

f‘{cmght

v
v

R

2 e Y G X

100% of calls is recorded

IVR and Voice mail that allow the respondents to leave a message if he/she calls after the
working hours

IPR that gives the availability to have 30 channels at a time with fast call processing

Computer-Telephone integration, with unique patient ID/profile creation/display to prevent
the patient duplication in the database and enhance the agent-customer relationship

PC user interface and system status indicator to all the employees

Centralized call management system with detailed reporting (Number of calls/agent, response
rate, call duration, missed calls, view agent presence and indicate the availability with instant
messaging..etc.)

Live call monitoring
Integrate mobile phones (if needed)
Contact store (call recorded with functions to search by date and time)

All calls are saved in Accsight Server with 2 backup, one in and one outside the office

Accsight Company Credentials - Middle East and Africa
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PSP Infrastructure - Cont’d @
IT Policy framework (Screenshot)

# 1 Information security awareness training shall be included in staff
induction process

An ongoing awareness program shall be established and
#2 maintained in order to ensure that staff awareness is refreshed
and updated as necessary

#3 Staff security requirements shall be addressed at the
recruitment stage and all contracts of employments shall
contain a confidentiality clause

#4 Information security expectations of staff shall be included
within appropriate job definition

Only authorized personnel who have a justified approved
#5 business need shall be given access to restricted areas
containing information systems or restored data

#6 Access to information/computers shall be restricted to
authorized users who have a business need to use the facilities

#7 In order to minimize the loss or damage to all assets, equipment
shall be protected from threats and environmental hazards

#8 Risk assessment protocol

f\ﬁ'.\‘i.‘éht Accsight Company Credentials - Middle East and Africa V1 of 2023 Q
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Some of Accsight PSP Partners @
Accsight has more than 30 partnership with the leading diagnostic/treating centers
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Accsight PSPs

Diversity of projects with different objectives

Example of different

programs across

various TAs

Multiple Sclerosis

Metastatic Colorectal

Cancer
NSCCHN

Prostate Cancer
CLL
Multiple Myeloma

Prostate Cancer
DME
Asthma
Thalassemia

Therapeutic Area

Therapeutic Area Type of PSP

Awareness, Education,
Affordability, Patient grouping
and SOT

Lab Screening and SOT

AE management and SOT

Affordability and SOT
Affordability and SOT
Affordability and SOT
Affordability and SOT

Affordability and patient routing
Public and Private Screening
Awareness and patient grouping

Type of PSP

Awareness, Education,

GHD

Psoriasis

Ulcerative Calitis
Chronic Constipation
COPD

Schizophrenia

Osteoporosis

Ankylosing Spondylitis

®

Therapeutic Area Type of PSP

Affordability, Education, Patient
grouping and SOT

Education and Sot

Affordability, Education and SOT

Affordability, Education and SOT
Affordability and SOT
National Screening

Affordability and SOT

Affordability and SOT

Affordability, Education and SOT

Multiple Sclerosis Affordability, Patient grouping PsA Affordability, Education and SOT
and SOT
f cesight Accsight Company Credentials - Middle East and Africa V1ol 2633 @
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YZ‘KCCSIght Accsight Spider Network®

Mediate and Aid the commun

Patient

Labs

Insurance
Companies
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Accsight Spider Network ®

Mediate and Aid the communication between
Patient the Pharmaceutical sector and patients ...

Labs

‘ Patient
association group

/ charities

Insurance e
Companies "

Pharmacy/ m

Hospitals

@ Digital
Platforms

(Segmentati on and profiling: 5
5 : Physician Multidimensional segmentation based on
« Potentiality: Patient load & Source of Rx
a « Therapeutic area drivers:
L

Murse + Biosimilars advocate versus resistant
‘Q;, ' A « Digital presence
Hor

O ) + Physician advocacy to your company vs competitors
% : ‘% qx‘g% Uncovered physicians:
@ served by PSP “Drag, % -

By matching between your list and database of KOL lists to
. Served by Market Research T ﬂ
() served by Academy and Policy 4

« Initigtors versus switchers

identify weight of missing opportunity

ROI of activities:

By matching activities done with each physician by:
« Number of patients enrolled in the program
« % of enrolled patients out of total patients

127



Mediate and Aid the

Insurance
Companies

ROI of activities on uptake:

By matching activities done with each

stakeholder by:

« Number of patients enrolled in the program
and started the medication

+ % of Advocates to your company among
each stakeholder

« % of SOT is the activity is related to
awareness and education

e < -
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, ht Accsight Spider Network ®

Mediate and Aid the communication between
Patient the Pharmaceutical sector and patients ...

Labs

‘ Patient
association group

/ charities

Insurance E
Companies "

Pharmacy/ % g Physician

Hospitals

E Digital
Platforms

& Policy

makers

Economic Evaluation:
+ Cost of illness studies

. Served by PSP » Budget impact models

Real world evidence:
» Quality of life research
+ Real world Treatment impact

. Served by Market Research

() served by Academy and Policy ‘companies.

129



Accsight Team
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Accsight Team @

Management Team Lead

Founder and CEO of Accsight L.L.C.

Lecturer of Health Policy and Health Economics (Faculty of Pharmacy - Ain Shams University)

Lecturer of Health Policy, Pharmacoeconomics and Pharmacoepidemiology (Faculty of Pharmacy - MIU)
Lecturer of Medical Journalism (The American University in Cairo)

Health Policy and Health Economics Consultant to the presidential initiatives dept. at the Egyptian MOH
Health Policy and Health Economics Consultant - UNICEF

e Meet The

With 21 years in the healthcare industry with academic and professional experience in healthcare and research
consultancy located in different affiliates in the Middle East and emerging markets as well as Western Europe, he

is currently the founder and CEO of Accsight (Healthcare Integrated Solutions), the leading research consultancy Tea m
agency with presence in 20 countries and more than 50 employees.

Throughout his career, Islam participated in 500+ research projects with many publications in the fields of Health
Economics, health policy, market research, PRO and Epidemiology. He got 10,000+ consulting and instructing
hours to different entities (pharmaceutical companies, universities, healthcare and public bodies) and is a
consultant to many public sector bodies (governmental bodies in Egypt and Middle Eastern countries like Egyptian
MOH, UPA, and HIO). He is an expert matter guest on the BBC channel, DMC, MBC, SKY NEWS, and many others in
the field of health policy, health economics, and pharmacoepidemiology. His forecast models of the COVID-19
waves was the base of many political decisions in the Middle East since December 2019 with 90+% accuracy

He is a reviewer of many medical journals like VIH, editor at AUPMS journal and also (ISO 20252) auditor for
Health Care Research.

f‘ﬁ'sighl Accsight Company Credentials - Middle East and Africa V1 of 2023 @
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Accsight Team @

Management Team Lead

' ‘ Vice President of Accsight L.L.C.

Lecturer of Health Economics - Accsight Academy (United Arab Emirates)
Lecturer of Healthcare Survey & Healthcare Costing - AASTMT
Part-time lecturer of Health Economics - Ashford University {San Diego, California - USA)

T: #4971 52 744 3247
ghmed.ibrahim@accsight.com

Ahmed lbrahim

Meet The
Team

With more than 15 years in healthcare industry with professional, consultative and academic experience in
Marketing Research, Market Access and HEOR. Ahmed is leading Accsight company portfolio and teams across the
Middle East region.

During his career, Ahmed has managed and participated in more than 200 projects and more than 15 publications
in the fields of Health Economics, Real World Evidence, Epidemiology and Access and Pre-launch consultancy, in
collaboration with different stakeholders; Pharmaceutical companies, Governmental bodies and Healthcare
Institutions and Universities across the region including but not limited to Egypt, Saudi Arabia, UAE, Kuwait, Oman,
Irag, Lebanon and Jordan.

Background and skills in Healthcare and Research:
* Baochelor of Pharmaceutical Sciences (Ain Shams University)

* Diploma on Pharmaceutical Marketing Research (University of Georgia)

* Masters of Business Administration (Manchester Business School)
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Accsight Team @

Marketing Insights Senior Team

Senior Research Manager
Middle East & North Africa

T:+2 0100 888 0151
raghda.fekry@accsight.com

Raghd‘a. Fekry M ee t T h e

Raghda has 11 years of experience in Healthcare Marketing Research Industry, she is responsible for managing

healthcare market research projects through ensuring excellence to provide data-driven insights for business
decision-making in the Middle East region based in Egypt.

Throughout her experience, Raghda earned dense exposure to designing, implementing and managing research
projects, and maintained a long term relationship with strategic accounts based on trustworthiness and
professionalism. Raghda collaborated with top pharmaceutical companies across the Middle East region such as
Sanofi, Boehringer Ingelheim, AstraZeneca, Novartis, etc.... in numerous therapeutic areas.

Prior joining Accsight, Raghda was managing Healthcare key accounts at Infomine Egypt, responsible for
healthcare research in the middle east region.

Background and skills in Healthcare and Research:
* Bachelor of Pharmaceutical Sciences (Ain Shams university), ranking 12th of her class
* Holder of Diploma Pharmaceutical Marketing Research (University of Georgia, US)

« Enrolled in Masters of international Public Health (Liverpool John Moores University, UK)
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Accsight Team @

Marketing Insights Senior Team

Senior Research Manager
Middle East & North Africa

T:+2 0128 260 6541
reham.adel@accsight.com

BN

o Meet The

Reham has 9 years experience in Healthcare Marketing Research Industry, she is responsible for managing key
accounts and executive management of healthcare market research projects in the Middle East region.

Reham collaborated with Key pharmaceutical clients and global market research agencies in order to elicit Tea m
indicative insights for the key decision makers. Reham had an exposure to different therapeutic areas including
Cardiovascular, Respiratory, Pharmacies, Orthopedics, Psychiatry, Gastroenterology, Surgery, Endocrinology,
Oncology etc....

Prior joining Accsight, Reham was responsible for the design, execution and delivery of qualitative and
quantitative market research projects throughout Middle East.

Background and skills in Healthcare and Research:
* Bachelor of Pharmaceutical Sciences (Ain Shams university)
* Holder of Diploma Pharmaceutical Marketing Research (University of Georgia, US)
* Holder of Professional Marketing Diploma (American university in Coiro)

* Holder of Health Economics Diploma program (Arab academy for science, technology and Maritime Transport)
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Accsight Team @

Marketing Insights Senior Team

Associate Research Manager
Middle East & North Africa

T:+2 0128 3345 367
martina.ashraf@accsight .com

Marti:i\ .Ashraf M eet Th e

Martina has 7 years experience in the Healthcare Market Research, and she is responsible for the design,
execution and delivery of qualitative & quantitative market research projects, through preparing project budgets,

materials (questionnaires & discussion guides), data analysis and interpretation, research findings reporting & Tea m
presentation to allow better understanding and use of the marketplace.

Martina has worked on different types of projects such as Message Recall, Brand Equity, Market Understanding,
Concept testing, Market access, Patients’ diary, Pricing studies, Pre & Post campaign testing, Product testing and
Patient Journey.

Background and skills in Healthcare and Research:
* Baochelor of Pharmaceutical Sciences (Ain Shams university)

* lecturer in Masters of Pharmaceutical Management (Tanta University)
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Accsight Team @

Business Operation Management Team

Head of Operations
Middle East & North Africa

T:+2 0102 2921 234
ahmed.fawzy@accsight.com

e Meet The

Ahmed has 17 years in several healthcare research agencies in Synovate, Ipsos and Kantar Health and Accsight

L.L.C., and is responsible for operations and field management in MENA region in both Public and Private sectors,
and is currently heading the Field and Tab department at Accsight.

Ahmed has demonstrated a strong commitment to driving operational excellence from project initiation and
resource allocation to data collection, during his career, Ahmed has managed and delivered more than 350
projects, and has a track record of successfully managing complex research projects and patient reported outcome
studies management under GPP requirements.

He is responsible for designing and implementing robust quality control processes, and developed a firm SOPs for
operations and field management focusing mainly on patient security and data collection.

Background and skills in Healthcare and Research:
* Pharmaceutical background and academic profile in Finance and Economy

* Pharmacoepidemiology course (Ashford University)

* Presentation aond consultancy skills (Capella University)
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Accsight Team @

Business Operation Management Team

Field and Operation Manager
Middle East & North Africa

T:+2 0128 9808 681
zbanob.willim@accsight.com

Aban::t.) :Nilliam M eet Th e

Abanob has 12 years in healthcare research, and is responsible for project management, fieldwork management,
and field team leadership in MENA region at Accsight. Starting his career as field supervisor in Kantar Health,

he gained long experience in end-to-end execution of market research projects, resources management to ensure Tea m
smooth and timely project execution, including qualitative and quantitative methodologies, panels, patient
records and registries.

Throughout his career, Abanob established a large team of field researchers and trusted partners in different
countries in ME, in addition to direct relations with KOLs of physicians and KDMs in different specialties, entities
and countries. He is also responsible for quality assurance to ensure data accuracy, reliability, and compliance with
research protocols and ethical guidelines. He successfully delivered 200+ projects and conducted 15,000+
interviews in the MENA region.

Background and skills in Healthcare and Research:
= Bachelor of Veterinary medicine (Cairo university}

* Market research field interviewing skills trainer
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Accsight Contact Details

Islam Anan

CEO

Accsight (Healthcare Integrated Solutions)
Mobile: +2-0111-999-59-24
Islam.anan@accsight.com
www.accsight.com

Ahmed Ibrahim

General Manager Accsight - Middle East
Accsight (Healthcare Integrated Solutions)
Mobile: +971-52-744 -3247
ahmed.ibrahim@accsight.com
www.accsight.com

ccsigh
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